


for results, a swift and agile recruitment andhiring process that attracts the best and the

brightest and stops the Organization from losing talent.

As weheard from the Joint Inspection Unit, an essential element of organizational reform

is change management, changethat will enable this Organization to meet these

challenges and make these ambitious reforms a reality and a success. This means a

human resources management, communications, and engagement strategy with clear

objectives and an understandingbystaff of the benefits of reform, energizing and

empowering our talented workforce to work together toward a commongoal ofa strong

and relevant UN. A strong HRM resolution will frame and reinforce our joint resolve, as

managers, as donors, and aspartners, to bring this change about. To leave the working

methods and the mindsetofthe past behind-- that is the change we must expect and

manage.

In closing, the United States continues to appreciate and acknowledge the diligent workan9 m(anee t leave
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